Internal Audit Unit
MONTGOMERY COUNTY BOARD OF EDUCATION
Rockville, Maryland

August 29, 2025

MEMORANDUM
To: Mr. Matthew T. Niper, Principal
Redland Middle School
From: Melvin A. Phillips, Supervisor, Internal Audit Unit /?Z e /Zm
Subject: Report on Audit of Independent Activity Funds for the Period

December 1, 2023, through May 31, 2025

Independent Activity Funds (IAFs) of Montgomery County Public Schools (MCPS) are
established to promote the general welfare, education, and morale of students, as well as to finance
the recognized extracurricular activities of the student body. School principals are the fiduciary
agents for the IAFs charged with determining the manner in which funds are raised and expended
for activities such as field trips, admission events, and fundraisers. They are responsible for
ensuring that the IAFs are administered in accordance with Board of Education policies and MCPS
regulations and procedures.

The IAF audits are conducted regularly to evaluate compliance with policies, regulations, and
procedures, and to review processes for continuous improvement. Generally accepted audit
procedures guide the work of the auditors who examine samples of the IAF records and financial
accounts selected from documentation of various activities to verify their accuracy, as well as to
assess the effectiveness of financial control procedures. An IAF audit does not review every
transaction or school activity but seeks to provide reasonable assurance that any significant errors
or omissions in the financial records are detected.

At our July 17, 2025, meeting with you and Ms. Myrian E. Fuentes, school financial Specialist,
we reviewed the prior audit report dated January 26, 2024, and the status of the present conditions.
This audit report presents the findings and recommendations resulting from our examination of
the IAF records and financial accounts for your school for the period designated above.

Findings and Recommendations

Cash and checks collected by sponsors and others for IAF activities must be remitted promptly to
the financial specialist. These receipts must be deposited promptly, and all receipts must be
deposited on the last working day of each month and before each weekend or holiday (refer to the
MCPS Financial Manual, chapter 7, pages 3-5). We noted that funds were held overnight or
weekends by the financial agent instead of being deposited in the bank. To minimize the risk of
loss and provide assurance that available funds will be fully utilized to meet school needs, all funds
collected must be remitted to the financial specialist daily and entered into the accounting software.
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In addition, all remittances on hand must be deposited promptly, and always before each weekend,
end of the month, or holiday.

Notice of Findings and Recommendations

e Cash and checks (funds) remitted by sponsors must be promptly receipted and deposited
in the bank by the school financial specialist in accordance with Chapter 7 of the MCPS
Financial Manual.

Other matters were discussed and satisfactorily resolved. We appreciate the cooperation and
assistance of your staff. In accordance with MCPS Regulation DIA-RA, Accounting for Financial
Operations/Independent Activity Funds, using the attached action plan, please provide a written
response to the Internal Audit Unit within 30 calendar days of this report. In your response, please
share a detailed plan for addressing these issues, including appropriate staff training and support.

Prior to returning your completed audit action plan, please contact Ms. Aricka Porter, director of
school leadership and improvement, Division of School Leadership and Improvement, for written
approval of your plan. Based on the audit recommendations, Ms. Porter will indicate whether she
will conduct an electronic review of your action plan or schedule a time to meet in person with
you and your school administrative secretary to support you with developing a well-defined plan
to address the findings.
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Mr. Santos Rodriguez
Ms. Webb



MCPS

CLEAR FORM

FINANCIAL MANAGEMENT ACTION PLAN

Report Date: 8/29/2025

Fiscal Year: FY2026

School or Office Name: RedlandVS (562)

Principal:

Mr. MatthewNiper

OSSI
Associate Superintendent: Mr. SeanMcGee

OSSI
Director: Ms. Aricka Porter

Strategic Improvement Focus:

As noted in the financial audit for the period 12/1/23- 5/31/25 | strategic improvements are required in the following business processes :

Thefinancialspecialiswill ensurdimely depositsaandwill not hold moneyovernight/weekends the safe.Cashandchecksremittedby sponsorsnustbe promptlyrecvd/dep

. Person(s) Resources Monitoring Tools / Monitoring: .

EILITEI o Responsible Needed Data Points Who & When REBIEI SRS
FinancialSpecialisteviewedexpectationsvith staff Mrs. Fuentes Presentation | StaffMeetingRotation Mr. Niper - Completedor all MCEA
membergiuring Preservicaveekregardingcollecting Mr. Niper and Presentation. completecby end | staff by 8/22/25whowere
funds,countingfunds,andremitting funds. photocopied of 2ndweekof presenfor preserviceveek.

information. | QuarterlyEmail. schooland
Reminderswill besentquarterly. quarterly. All staff completecbn
9/5/25.
Sponsorsvho collectfundsmustplanto drop off fundsno | Mrs. Fuentes List of Form?280-41is completed |Mrs. Fuentedaily
laterthan3:15pmeveryday.Sponsorsvill thencomplete | Sponsors ongoing for Field Trips Mr. Niper periodic
theappropriatdormswith FinancialSpecialist. fundraisers | Form280-34- Deposits checkshasedn
Sponsorsvill securgundsin eitheralockedcabinetin andfield trips ongoingfundraiser

classroomlockeddrawerin desk,or will secureacashbox
from thefinancial office to lock it up throughouthe day.

or trip collections.

FinancialSpecialiswill planto goto thebankdaily to
makea depositno laterthan4:30pm.On dayswhenlarge
sumsof fundsarecollected the FinancialSpecialistwill
maketwo trips to the bank.

Mrs. Fuentes

Daily Deposits
MCPS
Financial
Manual,Ch7,
Pgs3-5

DepositSlips
Mileage Submission

Mr. Niper at
Monthly FS
Meetingwith Mrs.
Fuentes.

Page 1 of 2




Person(s) Resources Monitoring Tools / Monitoring:

Responsible Needed Data Points Who & When SeallEETe

Action Steps

OFFICE OF SCHOOL SUPPORT AND WELL-BEING (OSSWB)

O Approved L1 Please revise and resubmit plan by

Comments:

Director: dgz é@: @ é@gﬁgz Date: 10/1025
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